         

                       ANNEX D

                       

           DAMAGE ASSESSMENT

I. PURPOSE

Following any type of disaster occurrence, one of the most important tasks to be performed is a complete damage assessment.  It is necessary to (1) establish priorities for repair of public facilities and roads, (2) determine if outside assistance is necessary, (3) ensure the safety of county residents, and (4) plan mitigation measures that will lessen the effect of future occurrences.

The purpose of this annex is to organize existing personnel of Christian County in such a manner that the assessments can be completed in a timely manner with results that will be consistent with federal and state guidelines.

II. SITUATION AND ASSUMPTIONS


  A. 
 Situation

1.
SEMA has published guidance for officials to use in identifying and properly assessing the impact of a disaster.  The guidance explains what is necessary for acquiring state and federal assistance as well as provides the survey forms that need to be completed (see Incident Management Guide-Response).  

2.
RSMo, Chapter 49 provides for an emergency volunteer program to be administered by SEMA in the event of a natural disaster (i.e., earthquake), whereby architects, engineers, contractors, etc. may volunteer the use of their services and equipment.  These volunteers can assist with demolition, cleanup, and post-disaster safety inspections. This should be done in a safe and effective manor using the S.A.V.E. Coalition (Structural Assessment and Visual Evaluation). 
3.
Disaster assistance comes in varied forms from many different sources.
      
  B.  
 Assumptions



 1.
 Following a major disaster, federal, and state personnel




 will be available to assist in the final damage estimation.

 2.        A properly completed Damage Assessment will initiate 


 legislation that can mitigate or lessen the effects of future disasters

     
(i.e., building codes may result after an earthquake has occurred).
III. CONCEPT OF OPERATIONS

A.
General

1.
During the emergency, initial damage assessments will be reported by first responders at the scene of an incident (i.e., law enforcement, fire departments).   Other sources such as County/City employees operating in the field and/or private citizens will also report damages.  
2.
The Emergency Management Director will notify SEMA of the developing situation and a determination will be made whether State and/or Federal assistance is needed to support local operations.  

3.
Immediately after the disaster has ended, the Damage Assessment Coordinator will dispatch teams to the affected areas.

4.
Damage Assessment teams will consist of local government employees and designated private sector personnel when necessary (i.e., insurance agents, engineers, contractors, Red Cross, etc.).  SEMA may also accompany these teams on the initial damage assessment.

5.
The Damage Assessment Coordinator will compile a complete situation report and brief the chief elected officials.  The information will also be reported to SEMA. 
6.
If the necessary response is beyond the capability of the jurisdiction and state government, the Governor may request from the President a disaster declaration for federal assistance.

7.
In anticipation of making a request to the President for federal assistance SEMA, in cooperation with FEMA, will conduct a preliminary damage assessment.

8.
There will be two damage surveys completed.  One will be of individual/private damage (i.e., damage to individuals, residences and small businesses) and the other will be for public (government) losses.

9.
When federal/state damage survey teams are working in Christian County, appropriate county/city officials will accompany each team and participate in the survey.

10.
If the President denies federal assistance, the cost of recovery would be borne by local and state government.


  B.
Actions to be Taken by Operating Time Frames



1.
Mitigation

a. Participate in the hazard vulnerability analysis and 

 identify potential hazard zones.



   
 b. 
 Prepare damage assessment procedures and formats.  







             c.  
Recruit and train Damage Assessment personnel in the process of           
                                    utilizing the Orion Mobile System


            d.  
Identify and establish liaison with private 





  

individuals or companies who could provide 





            assistance in Damage Assessment.



            e.          Maintain a file of maps and pre-disaster photos.



            f.          Work to pass and enforce building codes that 





             discourage development in hazard-prone areas.



            g. 
 Review the Red Cross damage assessment procedures 




   
 and guidelines.



            h. 
 Conduct Damage Assessment drills, tests, and 




 

 exercises.



2.
Preparedness



            a.
  Alert Damage Assessment personnel of potential 




  
 
  hazard.



            b.  
 Ensure that an adequate amount of maps and damage 




  
 assessment forms are available.



            c.          Review communications plans and procedures.



            d.
 Identify potential problem areas and report to 






 Direction and Control.



            e.
 Review the potential hazards effects.



            f. 
 Maintain increased readiness status until response 



 


 begins or the situation returns to normal.



3.  Response

a. Activate enough Damage Assessment personnel to survey damaged areas in a timely manner.

b. Deploy personnel to affected areas.

c. Collect damage information and indicate damaged areas on maps. Areas damaged in Flood Plains should be noted.
d. Maintain a list of damaged critical facilities requiring priority repairs.

e. Develop public information releases on unsafe areas and report these to Direction and Control and the Public Information Officer (PIO).

f. Assist in documenting emergency work performed.

g. Prepare damage assessment forms for use in recovery phase.



4.
Recovery

a. Post notices of unsafe buildings and roads.

b. Assist in establishing priorities for emergency repairs.

c. Conduct private and public damage assessment.

d. Advice elected officials on requesting federal and state assistance.

e. Accompany and assist federal and state damage assessment teams.

f. Assist in preparing damage repairs reports to receive federal aid.

g. Participate in recovery activities until the situation returns to normal.

h. Participate in after-action reports and critiques.

i. Incorporate changes in plans and procedures.

IV.
ORGANIZATION AND RESPONSIBILITIES
A.
Organization

A diagram of the Damage Assessment function is shown in Appendix 1 to this annex.

B.
Responsibilities

1.
The Emergency Management Director has the primary responsibility for the Damage Assessment function in Christian County and acts as the Damage Assessment Coordinator. Damage assessment in each municipality will be the responsibility of the chief elected official or his/her designee.  The Damage Assessment Coordinator will:

a. Maintain damage assessment procedures consistent with state and federal guidelines. 
b. Recruit and train personnel in damage assessment procedures.

c. Identify and establish liaison with private individuals who can provide assistance in damage assessment (i.e., Red Cross, Insurance agents, engineers, etc.).

d. Maintain a file of maps, pre-disaster photos, tax assessments, etc.
e. Coordinate with Planning and Zoning on Flood Plain issues regarding reconstruction, building permits, etc.

f. Conduct private and public damage assessments.

g. Collect/display damage information, brief elected officials and prepare reports.

h. Accompany/assist state and federal damage assessment teams.

2.
The County Assessor's Office will help assess damage to public and private property (i.e., homes, businesses, etc.).

3.
The Christian County Road & Bridge Department, Special Road Districts and Municipal Public Works Departments will assess damage to roads, bridges, culverts, streets, sewers, etc.

4.
The Greater Ozarks Chapter of the American Red Cross is trained in damage assessment techniques and can support this function (assess damage to homes, identify victims need for shelter, feeding, etc.).

5.
Public and private utility companies will provide damage information   concerning respective operations and repair/restore facilities/services in accordance with priority restoration lists.
6.
Christian County Planning and Zoning will assist with code enforcement, reconstruction permits and flood plain issues. Todd Wiesehan serves as the Flood Plain Manager for the county.
7.
Each operating department will assess the on-site situation (i.e., number of injured, killed, evacuated, etc.).
8.
The Emergency Management Director is responsible for preparing recommendations from damage reports to mitigate the effects of future disasters (i.e., pass/enforce building codes).

VI.
CONTINUITY OF GOVERNMENT

A.
Line of Succession 

1.
Emergency Management Director
2.
Emergency Management Assistant Director
3.
Damage Assessment Coordinator (Citizen Corps)
B.
The Damage Assessment section will control their operations from the EOC or, if relocated, from an alternate EOC.

C.
Plans should be made to protect essential records vital to the damage assessment function (i.e., tax assessments, property deeds, etc.).
VII.
ADMINISTRATION AND LOGISTICS

A.
Required damage assessment report forms are referenced in Incident Management Guide-Response.  Suggested local report forms are referenced in Incident Management Guide-Response 
B.
Records of actions taken, and recommendations made will be compiled by appropriate county and/or city personnel in the EOC.

C.
Damage assessment information will be provided to the State Emergency Management Agency for necessary release to the Federal agencies.

D. 
Specific logistical requirements will be submitted to the appropriate agency/individual (i.e., communications through Law Enforcement, heavy equipment through Public Works).  Other requirements will be submitted to the Resource and Supply section.

APPENDICES

Appendix 1: Damage Assessment Diagram
Appendix 2: Windshield Survey

Appendix 3: SEMA Situation Report

Appendix 4: NFIP Worksheet
Appendix 1 to Annex D
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FORM 500

DAMAGE ASSESSMENT 

Windshield  SURVEY
	Street
	     
	Christian County

	City
	     
	Other

Description
	     

	Other description of Location
	     

	

	
	Single Family
	Mobile

Homes
	Multi-Family
	Businesses
	Totals

	Destroyed
	

	     
	     
	     
	     

	Major
	     

	     
	     
	     
	     

	Minor
	     

	     
	     
	     
	     

	Inaccessible
	     

	     
	     
	     
	     

	Total
	     
	     
	     
	     
	     

	Infrastructure Damage:  Describe damage to roads, ridges, utilities, etc. 

	     

	Completed by:
	     

	Date:       
	Time:     
	Signature


	                    Local Jurisdiction Situational Awareness Report                Form 901


	Christian County 


	Date:  
	     

	Time:  
	     


Contact Information:  (Provide as much information as possible.)
	County:
	     
	Jurisdiction:
	     

	Name:
	     
	Title:
	     
	Phone:
	     

	Email:
	     
	Fax #:
	     
	Cell:
	     


Local Emergency Operations Center Status:  
	LEOC Activated:            FORMCHECKBOX 
 YES            FORMCHECKBOX 
 NO
	Hours of Operation:
	     

	Contact Name:
	     
	Title:
	     

	Telephone:
	     
	FAX:
	     
	Cell:
	     

	LEOC Physical Location:
	     


Situation Summary:  (Summarize the impact the disaster event had on the listed topics.)  
	Summary of Event:  (Include date & time of actual event.)
	     

	     

	Fatalities:                                                                               
	     
	Injuries:  
	     

	     

	Shelter Status:  (Number of open shelters, location of shelters, people in shelters, etc.)
	     

	     

	Primary Home/Business Damage:
	     

	     

	Power Outages:  
	     

	     

	Medical/Fire/LE Issues:
	     

	     

	Utility (Electric, Water, Sewage) Issues:  
	     

	      

	Road/Bridge Issues:
	     

	     


Local Actions:  (What actions have you taken?) 
	Summary of Actions Taken:  
	

	     


***This is a situational awareness document ONLY.  To request resources from the state, you MUST complete and submit a separate “Resource Request Form”.  Submit a “Local Jurisdiction Damage Assessment Summary” as detailed information becomes available.***

SEMA FAX #:  (573) 634-7966
Appendix 4   NFIP Worksheet


[image: image1.emf]DAMAGE ASSESSMENT WORKSHEET     1.   Parcel Index Number:  ______________________________________   2.   Address:   _________________________________________________   3.   Owner:   ___________________________________________________   Telephone Number : _ ___________________________   4.   Occupant: _________________________________________________   Telephone Number : _ ___________________________   5.   Insurance Coverage (Optional):   Company : _ _______________________ Policy Number : _ _________________   Building: $________________________ Contents: $____ _________________   6.   Special Flood Hazard Area:   C.I.D.:   __________________   FIRM Panel Number: ___________________   FIRM Date : _ _____________ Flood Zone: _____ _ Base   Flood Elevation: __________   Lowest Floor Elevation : _ _______________________ (if available)   7.   Dur ation of Flooding :  Days:   ___________   Hours:   _______________   8.   High Water Mark:   a.   Exterior Walls   __________________   ft.   b.   Interior  Walls    _ _________________     ft.   9.   Type of Structure:   a.   Exterior:   i.   Plywood/Hardboard: _____   v.  Brick: _____     ii.   Stucco : _ ____                vi.  Concrete Block: _____   iii.   Siding/Shingles: _____             vii.  Other (describe): ______________   iv.   Masonry Veneer : _____   10.     Description of Structure:   a.   1 Story: _____    1 ½ Story: _____    2 Story: _____    3 or More: _____             Bi - level: _____      Tri - level: _____     b.   Garage:    attached: _____   detached: _____     Carport:    attached: _____   detached: _____             
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